MINNESOTA

BOARD OF SOCIAL WORK

STRATEGY MAP

CORE PURPOSE STATE REGULATORY AGENCY

Public Protection

Build Capacity and Meaningful

Opportunities to Engage Board

Members

Enhance Board effectiveness

Priority Activities

Review committee structure; tasks,
priorities, composition, and rotation
Develop term limits; ensure expertise

Create committee interest form;
modify bylaws as needed

Provide opportunities for board
member development

Engage in team building
Conduct succession planning

Establish and Enforce Entry Level

BOARD MISSION: “To ensure the residents of

Minnesota quality social work services by

establishing and enforcing professional standards.”

Qualified

Standards for Practice

STRATEGIC OBJECTIVES

Continue and Strengthen Strategic

Utilize Technology to Promote

Communication, Education,

Outreach, and Partnerships

Compliance for public good

Board Mission

Greater internal and external
efficiency and access
through technology

2015-2018 PRIORITIES

Priority Activities

Review and re-assess CEOC plan to
reach audiences, partners, consumers
Ensure compliance with licensing
standards

Identify and engage partners to
promote mission

Evaluate and re-assess plan

Priority Activities

Streamline internal business
processes

Implement new licensing system and
continuous process improvement
Evaluate technology activities,
processes, including policy and budget
issues

Implementation of new and enhanced
technology

Accountable

Ethical

Investigate and Resolve Complaints
Against Social Workers

Board Approved

Legislative Agenda

Ensure relevant regulation

Priority Activities
e Develop FY 2018—FY 2019 biennial
budget with possible fee increase

e Work to repeal social worker licensing
exemption; clarify use of social work

title in county agencies

e Conduct in-depth review of Practice
Act to examine relevance; licensure
portability and practice mobility; and
technology standards




